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Senior Pastor Report 2025

Rev. Dr. Edward Ho
The theme Scripture for our church in 2025-2026 is Ephesians 4:15-16:

“Instead, speaking the truth in love, we will grow to become in every respect the mature body
of him who is the head, that is, Christ. From him the whole body, joined and held together by
every supporting ligament, grows and builds itself up in love, as each part does its work.” (NIV)

In this passage, Paul reminds us that the church is not a loose collection of individual believers, but one
body connected to Christ, the Head. Faith is not merely about “my personal relationship with the Lord”; it
is also about “our unity and growth together in Christ.” At the beginning of Ephesians 4, Paul urges us: “As
a prisoner for the Lord, then, | urge you to live a life worthy of the calling you have received.” Our calling is
not only about personal salvation or the assurance of eternal life. We are also called into a community, to
become members of Christ’s body. This is not optional; it is intrinsic to the very nature of our faith.

One of the recurring themes in Ephesians is love. In verses 15-16 alone, love is mentioned twice, and
throughout the letter Paul speaks of the immeasurable love of Christ (3:18-19). We are able to love one
another not because we are naturally kind or virtuous, but because Christ first loved us and gave himself
up for us (5:2). Unity requires love. Growth requires love. And this love flows from the saving work of Christ.

| encourage everyone: show more understanding and less criticism; offer more prayer and less speculation;
support the development of the whole church rather than focusing only on the congregation you are most
familiar with. Unity does not happen automatically—it must be “kept” by making every effort. Nor is unity
sustained merely by structure; it is built in love. As we engage in discussions, serve together, and share
resources, may we remember that Christ gave himself for us—and for one another. The church is not made
up of programs, but of people. What we build is not merely systems and activities, but lives.

As a trilingual church, we experience both blessing and challenge. Our Cantonese, Mandarin, English, and
Young Life congregations differ in language, cultural background, worship style, and ministry rhythm. If we
view ministry only from the perspective of our own congregation, misunderstandings may arise. But if we
adopt the vision of “one church,” we will see the work God is doing among different groups.

From time to time, | hear members say, “The MCBC of today is not like the MCBC of the past.” Such a
statement may reflect different feelings. Yet one thing is certain: if our church today were exactly the same
as it was ten years ago, that would be a cause for concern. God continues to bring people of different
backgrounds into our midst—new immigrant families, second-generation believers who grew up locally,
and those who joined us during the pandemic. In Ephesians 2, Paul describes the church as a growing temple.
The temple grows because more people are being built into it. Growth inevitably brings change, and change
requires adjustment. Our calling is not to preserve the model of a particular era, but to work together in
our present context so that the church may continue to grow.

Over the past year, our Board of Directors has completed its first full year of operation after the required
governance restructuring. In accordance with provincial requirements for non-profit organizations, we have
strengthened our governance structure, legal responsibilities, and financial oversight. Our directors have
devoted significant time and effort to understanding and fulfilling these requirements, laying a more stable
administrative foundation for the church.



This has been a year of learning and adaptation. At the same time, we must remain clear: we comply with
the law and refine our structures in order to steward faithfully the resources entrusted to us by God. Yet
the church’s identity remains unchanged—we are God’s household, and the work we do is God’s work. The
church does not exist to satisfy governmental requirements for non-profit organizations; we exist because
God has called us to be His body. Structure can clarify operations, but structure alone cannot build the
church. What truly builds the church is a community of believers who are called, who support one another,
and who grow together in love.

As we look toward the future, may we not focus solely on governance structures or administrative systems,
nor limit our perspective to language groups or congregational distinctions. Instead, may we remember
that we are called to be one body, building one another up in love, and viewing the work God is doing at
Markham Chinese Baptist Church with a holistic vision.

May the Lord continue to lead us in this generation, as we multiply disciple-makers for the gospel and build
His church in love.
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Board of Directors Report
Deacon Alex Wong, Board Chair

2025 was the first year that we had our board formed and run according to the Ontario Not-for-Profit
Corporation Act (ONCA). We thank God that we had a very even representation from Cantonese, Mandarin
AND English division ministries. We had created new processes and guidance from ONCA. There were
challenges in managing the church as we learned and adjusted together. It was the love to serve our Lord
that helped us overcome the bumps in the road.

Praise the Lord, the church continued to grow in all three ministries at MCBC in 2025 through baptism and
joined in. We were also blessed with our small group ministries with faithful and kind leaders and
witnessing genuine care and support for one another. We saw more people joining small groups. Outreach
activities such as playing pickleball together were quite successful and popular. All these growth and joy
are indeed blessings from our Lord.

In 2025, the board approved the worship venue swap between Mandarin and English and the budget to
renovate the gym. We thank God that the Mandarin division had grown tremendously. However, that also
meant its size was no longer safe to remain in the gym. We would like to thank the English division in
making the sacrifice to go to the gym to worship. It was for the love to our Mandarin brothers and sisters
and for the glory of our Lord.

With trade tariffs and the war in the middle east, some brothers and sisters might experience new financial
difficulties in 2026. God is good, and “We know that in all things God works for the good of those who love
him, who have been called according to his purpose” (Romans 8:28). May the challenges of 2026 strengthen
our faith and our love for one another in Him. We are His people. Let’s be strong and courageous.
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Committee of Pastors and Deacons Report
Deacon Wilson Lee
Committee of Pastors and Deacons Chair

Celebrating Growth and Navigating Changes

As we continue our journey in 2025, we praise God for the steady growth we are experiencing across all
our divisions following the pandemic. This year has been marked by encouraging signs of spiritual vitality,
as congregants have increasingly returned to in-person gatherings for worship and fellowship. The
Mandarin Division has particularly experienced robust growth with over 12% increase in Sunday Service
attendance.

Addressing Facility Needs through the Venue Swap Initiative

The growth of our Mandarin Division has revealed both a blessing and a challenge. Our current gym
configuration is projected to reach capacity, prompting us to review the planned Mandarin/English Division
venue swap. The plan is to hold Sunday Services at 9:30 AM, with the Mandarin congregation moving to
the Sanctuary and the English congregation relocating to the Gym. The renovation plan for the Gym aims
to create a more welcoming and functional space that will better serve the needs of our congregation and
community.

This strategic move reflects our commitment to support excellent worship experiences for all our
congregants. We appreciate the collaborative discernment and open dialogue among our divisions as we
navigate this transition together, including valuable input from our Town Hall meeting.

Strengthening Ministry Through Thoughtful Policies

We are grateful for the partnership between our Administrative Ministry and divisional ministries as we
work together toward kingdom goals. This year, we have given careful attention to churchwide policies that
support our ministries while reflecting our values. Our reusable cups and plates policy, for example, reflects
our biblical calling to care for God's creation and serves as a testimony to our community. We recognize
that flexibility and pastoral wisdom are essential; exceptions to policies may be made when genuine
ministry needs arise, with the pastoral team providing appropriate oversight.

Gratitude for Faithful Leadership

We acknowledge the dedicated pastoral care and contributions of Pastor Catherine Lung in the Cantonese
Division and Rev. Paul Chang in the Mandarin Division. As they consider their future directions for service,
we pray for God's guidance and provision upon them. We also give thanks for the servant hearts of all our
leaders who model Christ's love and strengthen our collective witness through their faithful stewardship.
We remain confident in God's faithfulness and committed to our shared mission of worship, discipleship,
and evangelism. We invite all members to embrace the unity that strengthens our witness and to support
one another as we navigate the blessings and challenges ahead.
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English Division Ministry Report
English Ministry Team

Introduction

Our English division seeks to be a Christ-centered, disciple-making community. We are committed to
becoming a family that makes disciples (who make disciples). This year, we intentionally focused on
developing and apprenticing new leaders, building the inner life of current leaders, and equipping
congregants to be on mission for God.

One area of growth to celebrate was the development of new leadership teams. Our Small Group and
Outreach ministries both expanded their Core teams to better foster ministry development and leadership
in these areas. This is an answer to many months of prayer, and we are thankful to God for working in the
hearts of our new leaders.

Throughout the year, our attendance averaged 142 in-person attendees (163 total), up roughly 10% from
the previous year. This continues a steady year-over-year increase in attendance since returning to in-
person worship in late 2021.

Our pulpit teaching focused on growing our understanding of worship and key theological concepts. These
were reflected in sermon series such as Worship Like Jesus and Words of Life. We also expanded on certain
parts of Scripture, such as the story of Joseph (Meant for Good, Genesis 37-50) and the Sermon on the
Mount (The Narrow Path, Matthew 5-7). We believe English congregants grew in their understanding of
worship, suffering, forgiveness, sacrifice, mission and discipleship, along with certain foundational concepts
in systematic theology.

This year also saw us navigate several transitions. Some leaders transitioned off from our key teams. We’'re
thankful for their faithful service over many years. In particular, we’re thankful for Jonathan Wong for his
leadership throughout the many years of serving as a deacon in the English Ministry. Rev. Freddy Lam took
a 6-month sabbatical in 2025, after 18 years of faithful ministry at MCBC, which included an 8-day silent
retreat, taking courses at Regent College, and rest and self-learning. Our leadership team also prepared for
the possibility of moving Sunday Worship to the Gym in 2026. Representatives from the English Ministry
began meeting with contractors to explore possible changes to the Gym to better suit English Worship
needs.

We celebrate God’s work in 2025 and look forward to future ministry opportunities. We invite you to join
us in reflecting, rejoicing, and praying for what He will continue to do in and through the English Division.

Small Groups

The Small Groups Ministry continued to meet faithfully throughout the year. A leadership team of three
members, led by Pastor Freddy, was formed to support this ministry. The team facilitated three two-part
orientation sessions in January, May, and September. Through these orientations, 11 new members were
successfully placed into appropriate Small Groups.
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Currently, the Small Groups Ministry consists of one Mature Adult Group, two Family Groups, two
Intergenerational Groups, four Young Adult Groups, and a University Group. On March 29, Bethany Nolson
from Cornerstone Church led an outreach training to encourage each Small Group to develop and live out
its “Life on Mission.”

Looking ahead to 2026, we plan to expand the leadership team by assigning coaches who will provide
regular check-ins with Small Group leaders. Small Group leaders will also gather for in-person fellowship in
March. A team training is planned for the fall to further equip and support our leaders. As our congregation
continues to grow, we hope to train and raise up additional Small Group leaders in the coming year.

Worship

In 2025, we are grateful to see growth across all of our worship ministry sub-teams. We thank the Lord for
each member who serves faithfully and joyfully week after week.

Our traffic team has continued to ensure a smooth, orderly flow of vehicles on Sundays, helping create a
welcoming, safe environment from the moment people arrive. Our host team has faithfully encouraged
congregants to use the ground-floor seating, fostering a sense of unity in our gathered worship, and is
currently seeking additional members to expand their capacity to welcome/connect with others.

The AV team has steadily honed their skills and grown in confidence, resulting in a noticeable improvement
in sound quality and overall production. The music team has likewise grown in both technical ability and
team chemistry, serving with increasing excellence while also looking to recruit more musicians to
strengthen and support the ministry. Early last year, we held a joint training seminar for the AV and music
teams, which was well-received and helped further align our skills and vision.

Looking ahead to 2026, we hope to continue recruiting and discipling more individuals into the worship
ministry, deepening not only our skills but also our shared heart for serving the congregation. With the
upcoming move to the gym, we anticipate both challenges and new opportunities. This transition will
stretch our teams as they adapt to a different space and its unique demands, but we trust it will also allow
us to grow in new and unexpected ways.

We pray that through these changes, our ministry will continue to mature in excellence, unity, and
faithfulness, all for the glory of God and the edification of His church.

Caring

In 2025, the Caring Ministry will continue to foster connections within our congregation. We intentionally
created welcoming spaces to gather new members and introduce them to our church family in a warm and
inviting setting.

This year, we hosted two congregational lunches in April and November, as well as a summer BBQ at the
end of August. These events provided meaningful opportunities for fellowship, conversation, and
relationship-building across our church community. Throughout the year, the Caring Ministry walked
alongside our members in both joyful and difficult seasons. We have extended condolences during times of
loss and celebrated special milestones such as new births and marriages. We are thankful for our steady
and faithful hospitality team who prepare food for our congregational gatherings, as well as our Sunday
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refreshment team who faithfully serve after each service. Although our core ministry team remains small,
our extended teams are beautifully cross-generational, reflecting the unity and diversity of our
congregation.

In 2026, we will continue our practice of hosting congregational gatherings and supporting our members
through celebrations and condolences. We are also hopeful and excited to relaunch the Women’s
Fellowship after a one-year hiatus. Additionally, we plan to expand our leadership team by intentionally
reaching out to and nurturing potential leaders within the congregation. Our goal is to grow in care, strength,
and sustainability as a ministry.

Nurturing

As this ministry remains chairless, we are limited in what we can do beyond supporting ministry leaders
with a book for their spiritual growth. We chose The Narrow Path by Rich Villodas on living out the truths
from the Sermon on the Mount. We continue to offer Rightnow Media to current and new subscribers for
individual and group studies, and Seminary Now accounts for more advanced topics. Prayer meetings for
both Women and Saturday intercede for the needs of pastors, English ministries, the hurting, and the world.

Our main focus, Sunday school, continues to draw 7 to 10 brothers and sisters, learning from topics such as
Strengthening the Soul of Your Leadership, Hymn Appreciation, and Experience the Goodness of the
Kingdom Lifestyle Here and Now.

Two adults were baptized in December, and two adults joined MCBC as members.

In 2026, we will have in-person prayers during the season of Lent to learn to pray and intercede for one
another. Sunday School classes include gleanings from Pastor Freddy's sabbatical and other courses from
Seminary Now. Each leader will be given a copy of Landscapes of the Soul by Cyd and Geoff Holsclaw. We
will continue to seek a ministry chair, Lord willing.

Outreach

2025 marked an exciting year of growth for ED's Outreach Ministry as we continued to build on the
foundation laid at the end of 2024. We were blessed to see our congregation come together in new and
meaningful ways, both within our church family and in the broader community.

One of the highlights of the year was our inaugural Board Games Night, which happened to coincide with
Game 7 of the World Series featuring the Blue Jays! We cast the game on the TV and the evening stretched
all the way to 11:30pm — full of snacks, pizza, drinks, and plenty of laughter. It was a wonderful night of
fellowship, bringing family and friends together in a relaxed and joyful setting. We look forward to making
this a recurring tradition.

On the community outreach front, we were privileged to partner with Cornerstone Downtown Outreach in
serving our street friends through both mobile street outreach and their end-of-month stationary outreach
events, where those in need come to us. These experiences deepened our congregation's heart for mission
and reminded us of the call to love our neighbours tangibly. We hope to extend these outreach
opportunities to more small group leaders within ED, fostering a greater spirit of missions and community
engagement across the division.
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Looking ahead to 2026, we have much to look forward to: a joint open day in July in collaboration with MD
and CD outreach ministries, a food drive within ED, two Board Games Nights, and a collection of shoeboxes
for Operation Christmas Child. We are grateful for all who have stepped up to serve and invite more hands
and hearts to join us in this mission!

2026 Outlook

As we look toward 2026, we sense both momentum and an invitation. The past year has strengthened our
foundations. The year ahead calls us to steward that strength with humility and courage.

Central to our vision is becoming a faithful presence. We desire to be a people who are deeply rooted in
Christ and intentionally present to one another, our neighbourhoods, and our city. Faithful presence means
abiding with Jesus in the ordinary rhythms of life and embodying His love in tangible, consistent ways. It
shapes how we worship, how we disciple, how we lead, and how we serve.

The move of our worship to the gym has shaped much of our planning. We are preparing our teams
spiritually and practically for this transition, trusting that a new space can also open new doors for welcome,
creativity, and growth. The move also presents an opportunity to onboard new leaders and explore new
ministry opportunities. Our desire is that wherever we gather, we remain anchored in Christ and attentive
to the Spirit’s leading.

Leadership development will remain a central priority. We aim to identify, apprentice, and release new
leaders across all ministries. We will continue investing in the inner life of our leaders so that our public
ministry flows from private faithfulness.

Discipleship will also remain at the heart of our vision. Through Sunday teaching, Small Groups, prayer
gatherings, and personal mentoring relationships, we long to see every member growing in maturity and
living on mission in daily life. We hope to see more baptisms, more members formally joining the church

family, and more people stepping into active service.

Our prayer for 2026 is simple: that we would be the people that God has called us to be, where He has
placed us to be - a faithful presence.

“The one who calls you is faithful, and he will do it.” (1 Thessalonians 5:24)
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YLD Youth Ministry Report

Pastor Ellena Tsang

Praise God! YLD Youth saw some great growth this past year in our ministry and our youths, and a fair
number of good stories to tell.

We returned to having our own retreat in 2025, which our youths have expressed appreciation for in the
past. As a recap for those who may not know, in 2024, we decided to join CBOQ's Avalanche (junior high)
and Blizzard (high school) retreats. It provided our youths with a different experience, especially in the
way others worship and with the great congregation of various churches all across Ontario, but many
expressed that they much preferred our own retreats. So we returned to having our own retreat in 2025.
We were able to enjoy a time of fellowship and fun in a much more personal setting.

God has truly been gracious! In June, we celebrated the baptisms of four brothers: James Liu, Oswin
Wong, Reagan Ning, and Robin Liu. And in December, we celebrated the baptisms of Katie Li and Josh
Han. They boldly declared their faith and commitment to our Lord, Jesus Christ, before friends and family,
and we are happy to have celebrated the occasion with them. We continue to pray for their growth in
their relationship with Jesus as we walk alongside them.

In the summer, we were able to have two softball teams this time (Pharos and Diakonos), and both teams
not only grew closer respectively, each one would cheer on the other when they did not have their own
game to play. It was a great privilege to witness such wonderful camaraderie and sportsmanship. And at
the end, Pharos was able to win the Junior Championship, MCBC’s second time winning the title. But the
real prize was the way members of Diakonos celebrated Pharos’ win with them. They could not have done
it without Diakonos’ support.

We also had our second year of LIT at VBC. This year, we put greater emphasis on Jesus’ example of
servant and sacrificial leadership. Our LIT Coordinator, Nicholas Poon, wanted the youths to develop a
better understanding of Christlike leadership and Christlike character, which culminated in a final task of
having the LITs serve the VBC leaders, which they performed with great enthusiasm. We did have some
concerns about personnel again, in regards to numbers, but God, as always, proved Himself faithful and
provided us with just enough (and they were all such great workers!).

And at the end of the year, we celebrated the advent season with ED and Children’s, concluding with a
highly interactive Christmas Eve celebration which saw Reagan and Robin reprising their roles from last
year’s advent as shepherds. We received great feedback from our members in regards to the program,

and we look forward to what we can do for 2026.

We look forward to what God has in store for us in 2026!
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YLD Children’s Ministry Report

Pastor Joanne Lee and Pastor Xenia Tang

Lil Light

Lil Lights kicked off 2025 with a flash as we transitioned into a two-program structure for our Sundays! Each
Sunday, we welcome about 30 children ages 0-SK as they learn to let their Lil Lights SHINE! Our 9:30 Lil
Lighthouse program consisting of a short devotional time paired with games and prayer activities focused
on fostering discussion, application and prayer disciplines related to the Bible content of the week. Our
11:15 Lil Lights Worship encouraged a sense of wonder and praise through songs, Bible story, and crafts
related to the Bible story of the day. Our leaders continued to use tools like the Bible Cheers (Bible memory
verses set to song) to encourage our Lil Lights to hide God's Word in their hearts!

In the spring, we journeyed through lent and Easter through our Egg-Venture Easter series, exploring Jesus
and the story of the cross. Summer 2025 was filled with stars as we practiced prayers of thanksgiving
through our Count the Stars prayer project. Children responded to our themes of Jesus loves me and helps
me, and | can trust God and His Word through leader aided prayers for prayer items the children wanted to
pray for! Praise God that starting fall 2025 our Lil Light team roster was completed with full teams for each
term in the 2025-2026 school year. This enabled us to begin plans and next steps for program expansions
in 2026. We wrapped up the year with our advent series Maisy Has a Message which, in conjunction with
the ED Advent series, The First Noels, explored the different aspects of the Christmas narrative through
songs of praise.

The Lil Light team looks forward to another year full of God's mercies and guidance as we continue to help
our Lil Lights to keep shining Jesus' light.

Gr 1-6 Worship + Sunday School

Each Sunday, 60 or so of our Grade 1-6’s go through one big idea based on one central Bible passage, but
we explore this idea differently in our 9:30am and 11:15am sessions. In our 9:30am session, we watch our
Journey Today Show video, read our Bible passage of the day, and discuss. Afterwards, we break off into
our smaller classes to have a snack and do activities based on that day’s lesson. In our 11:15am session, we
do a children’s worship service (musical worship, offering, message) before breaking off into our smaller
classes to do activities.

This year, we started our year going through various parts of Jesus’ life and ministry, then spent some time
discussing some of Jesus’ parables before heading into the Easter season, then spent a month diving into
the book of Proverbs, a month learning about the Trinity, and then travelling back to the beginning of the
Old Testament to learn about the Pentateuch and some judges. Towards the end of the year, we finished
things off by exploring how David’s life was linked to Jesus’ life, then heading into the Advent season.
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Scouts

The 3rd Unionville Scouts enjoyed a busy 2025 full of learning scouting skills through various activities and
settings. Our Scouts learned and practiced teamwork skills through team challenge games, and camping
and leadership skills practiced during Cubs-Troops Fall and Winter camps and Spring Family camp. Our
troops in particular, organized and ran a wonderful Beaver’s Sleepover in the fall. They did a fantastic job
serving our little Beavers!

Beavers, Cubs and Troops learned key scouts attitudes such as how to be good neighbours in their
community, whether that is engaging with our community with sincere and cordial manners during Apple
Day, or how to serve others with honour and respect during our Remembrance Day ceremony.

From serving each other in events such as their Chinese New Year event in February, our spring Easter
celebrations where we are reminded of our servant King Jesus, and our Christmas Eve celebrations that
remind us the true meaning of Christmas, or serving the community through prayer walks and garbage
clean up around our neighbourhood and church, our scouts are developing hearts to serve and care for
those around us!

We look forward to another year of scouting for Jesus!

Children and Youth Choir and Handbell Ensemble

Children-Youth choir was busy last year with many exciting presentations within and outside our church!
CYC participated in various outreach events in the winter season of early 2025. They also shared Hosanna
to the Son with our Cantonese Sunday service for Palm Sunday. Lastly, CYC presented a smashing June
recital before summer break. At the same time, we celebrated the dedication of our dear uncle Ricky, aunty
Yung, aunty Meilan and aunty Katherine and their tireless service in CYC as they stepped down from their
respective roles after many years of service! Their effort and love has helped to shape CYC at MCBC and we
are so grateful for their partnership!

Sep 2025, we welcomed the 2025-26 season with a new team of Andrew, Fiona, Simon, Tom and Katherine
as our new CYC and CYHC core team! CYC started a new season grounded in discovering different elements
of musical worship and partnered with Children ministry for our annual Fall Festival to preach the Good
News of Jesus! This past Christmas, CYC partnered with English ministry by leading a song of worship in the
Christmas Eve celebration, First Noels.

Children-Youth Handbell Choir were busy ringers this past year as well! (Winter 2025 events). In addition,
CYHC presented in our Cantonese and Mandarin services in spring and this past fall, also partnering in the
Fall Fest to present a rendition of Amazing Grace and | Have Decided to Follow Jesus medley arranged by
our CYHC director. They kicked off the Christmas season in November in the annual Ring in Christmas
Massed Handbell Choir concert at St. Mark Coptic Orthodox Church and finished off the 2025 year in
partnership with our church's Cantonese Christmas Eve Cantata!

Our ringers and singers, led by our passionate CYC and CYHC team, are raring for a fun filled musical 2026!
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VBC

Hey! We're on our way to Mars and beyond! Our fearless captains, Nick, Robin, and Reagan, led our camp
team of 35 youth and young adult leaders and 115 campers between JK-Gr 8 through two weeks of camp
where we were on an out-of-this-world mission to discover God’s glory. Camp really is a team effort, and
we’re so thankful for the countless support crew of aunties and uncles who came in to help us with things
like sign in and out, before and after care, traffic, being in classrooms, making sure we were all fed very well,
etc.

Our LiT (leaders-in-training) program returned for its second year. We got to walk alongside some of our
youth as they continued to develop in their leadership skills, and we also had a few of our previous year’s
LiT campers return this year as camp leaders!

FallFest

This year for FallFest, our Halloween alternative event, our theme was The Big Drop, where we dropped a
bunch of expired/reduced-to-clear foods out of the 2" floor Children Choir storage room window into the
gym to watch them go SPLAT! Or in the case of the super-bouncy jello, go BOING! We then got to discuss
how Jesus, when calling some of his first disciples, asked them to drop everything to follow him, and how
he calls us to do the same.

Other Special Events

Kidmin Brunch — In February, we had brunch with our children ministry volunteers. This was a lovely time
to fellowship together, enjoy each other’s company, and share how God has been teaching us as we serve
the children, and share what we see God doing in the children’s lives.

Child Dedication — This year, we had 8 families dedicate their children to the Lord, committing that as
families, they would walk alongside their children in faith and in life. Please continue to pray for these
families!

Cantonese Congregation Retreat — Pastor Xenia joined the Cantonese Congregation Retreat to help provide
a children’s program for the event.

English Congregation x Young Life Division Appreciation Brunch — In July, we had a collaboration
appreciation brunch where all the English-first-language leaders in both divisions came together to have a
meal, fellowship with each other, and appreciate each other.

24



Mission Ministry Report

Mission Committee
Elaine Wong, Tina Yang, Lawrence Lau, Agatha Fung, Kitty Chu

This past year, we have seen God graciously at work through the Mission Ministry. As Scripture reminds us,
we plant and water, but it is God who gives the growth (1 Corinthians 3:6). These truths—humility,
partnership, and God-centered mission—are meaningful reminders as we count our blessings.

Supporting Mission Organizations, Missionaries & Care Network

MCBC has continued its long-standing support of selected Canadian registered mission organizations and
missionaries serving around the world. Beyond financial support, members of our Missionary Care Team
have faithfully maintained contact with our ministry partners overseas virtually, offering prayer,
encouragement, and fellowship. These ongoing relationships remind us that the work of mission is upheld
by God'’s faithfulness and the prayers of His people.

Empowering Short-Term Missions (STM)

Short-Term Missions remained a meaningful pathway for discipleship and engagement. Since 2025, we
have intentionally worked to develop more STM opportunities for the Cantonese and English congregations,
who have been less active in recent years. We are also exploring local mission opportunities to create
accessible ways for more people to serve. Through STM, participants supported long-term workers,
experienced cross-cultural ministry, and returned with renewed passion for God’s mission—evidence of
how God uses these experiences to shape hearts and strengthen our church.

In 2025, MCBC partnered with several local Christian organizations and formed home-sent teams to serve
in short-term missions (STM):

- Cambodia: partnered with Care Ministries International Canada (CMI, Canada), the team
supported the local children and college students in the gospel mission. They visited local primary
schools, college dormitories, and villagers.

- Sudbury: two MCBC home-sent STM teams went to Sudbury to support the local church with
evangelical activities, preach gospel to local college students and hosted a Fall Festival evangelical
event.

- Germany: partnered with Canadian Baptist Ministries (CBM), the team participated in the life
camp and evangelized local students and scholars.

- UK vision trip: our STM team explored the gospel fields for HK immigrants in UK. The team visited
pastors and leaders of churches in the four cities (London, Southampton, Manchester, Milton
Keynes) to learn about how MCBC can best support the gospel needs for HK immigrants in UK local
churches.
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- Europe - partnered with CCEMA in multiple STM trips to various European cities including Trieste,
Rome, Prato in Italy, and Belgrade, Serbia. The team organized Bible/gospel camps for youths,
provided training to Sunday School teachers and visited local Chinese churches.

Mission Luncheon - Celebrating God’s Work

In November, we gathered for a Mission Luncheon. It was a joyful time of fellowship, food, and shared
stories. Over 100 people attended, far exceeding our expectations and demonstrating a growing heart for
missions within our church family. STM participants offered heartfelt testimonies of how God worked
through their teams and in their own lives. It was a beautiful reminder that mission is a shared journey of
faith that shapes our entire church body.

As we look ahead, we continue to trust in God'’s leading. Our desire is to steward the Mission Fund wisely,
deepen our mission partnerships, and create opportunities for our congregation to participate in both

global and local missions.

Thank you for praying, giving, and walking together as we follow God’s call faithfully to participate in His
mission, both near and far.
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MCBC Events in 2025
¥ 15 54 =T g 2025 & B &

e Division: CD /ED/ MD/ YLD &2 3E8)
Cross 5 (Sun) Servant Appointment 5% A\ & Z (T
Divisional |19 (Sun) 1st BoD Meeting 55— IRy r
BEIEE) 26 (Sun) 1st GMM (BoD Member Election) 55— & & K& (EE GRS HEEE)
Jan to Feb (Sun) Winter Term Sunday School 428 F HE2
P 22 to Mar (Wed) Reading Club /N
Jan Dec to Feb (Sun) Winter Term Sunday School 423 HE
—H MD 9-22 (Thur- Wed)  |Cambodia STM Sl ZE5 &
19 (Sun) Newcomer Welcome Tea Reception (1) 2 25 (1)
Dec to Feb (Sun) Winter Term Sunday School 428+ HE2
ED 12 (Sun) Worship Ministry Social #{FEE T2 €r
19-26 (Sun) Small Group Start-Up (Orientation) /[N4H I
YLD 26 (Sun) Children & Youth Choir 58 & &/ EF55HT
DiSirsc:zz al |2 (Sun) Chinese New Year Tea Reception JFEZSE
EEEE 23 (Sun) 2nd BoD Meeting 25 — RIHIE @& e
1 (Sat) SGSP Core Team Huddle /NaH #2700 B 5 25
2 (Sun) CD Membership Class E B & & HT
b 8 (Sat) Lantern Festival Fun Fair JT 5 52 3%
Feb 26-Apr 2 (Wed) 7th Alpha Course 55/ " BLEEF2 |
—H 1 (Sat) Chinese New Year Celebration & FERHEL (#1]P0)
MD 7-9 (Fri to Sun) Sudbury STM EE({HEHE T
23 (Sun) MD Membership Class [BEE4 & /7 E
9 (Sun) SG Meeting /]NaH T €r
ED 28 (Fri) Softball workshop &Ef T {EH;
YLD 5 (Wed) Scouts Chinese New Year T B 5@
Mar to May (Sun) Spring Term Sunday School HZE ¥ HE&
D : :
until Apr 2 7th Alpha Course S5+ J& " BUEsERIZ |
Mar to May (Sun) Spring Term Sunday School FZE F HEL
P 29 (Sat) Cambodia STM Sharing RIFFEFEHET 1 ED
l\:’[ar Mar to May (Sun) Spring Term Sunday School FZE F HE
ED 22 (Sun) Worship Ministry Training &¢FEgE T 3/l|%k
29 (Sun) SG Training /N4 3l 46
30 (Sun) Child Dedication % EZ= R 1E
YLD Mar 7 -9 YLD Youth Retreat &F/DEIRB(EE
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Month

Division: CD /ED/ MD/ YLD &5 7E8)

Ay
12 (Sat) Joint Prayer Meeting Bt &1 T1ED
Disigf;m 12 (Sat) Town Hall Meeting 337 &
EEER 24.28 ng_l CCEMA: Europe ST -
B \ VB BEE R LR E S A BUNEERX
5 (Sat) SGSP Core Team Huddle /NH#Z (BB &
6 (Sun) - 8 June CD Baptism Class E 5SS
CD 6 (Sun) Evangelistic Meeting with SOBEM Ei B 5l =7 22 & i e
10 (Thur) - 29 May WOL Bible Study - Song of Solomon 4= 57 78 - FEHK
18 (Fri) Good Friday Service with CD Choir 57 S B84 = FF- E R 5 5 DT
%‘E 25 (Fri) CD Bible Study Seminar E3EFEAUS 8854
12 (Sat) Outreach Activity 18 &Y MNE/GE)
MD 13 (Sun) Spring Term Baptism F:EEHE S 1S
18 (Fri) Good Friday Service 575 81F H
20 (Sun) Easter Service {8)&8i T+ H
13 (Sun) ED Membership Class JzE5 & & HE
ED 18 (Fri) Good Friday Service 57581 F H
19 (Sat) Easter Outreach {&)&E1YMNEEE)
27 (Sun) Congregational Lunch JEE 5 &
YLD 13 (Sun) Children & Youth Choir Fa7 Ky 5/ DAESEDE
Cross 18 (Sun) 3rd BoD Meeting 25 = Ui &y
Divisional
I 2 E B 25 (Sun) MCBC 29th Anniversary Zy&r 77 & — -+ EE
D 4 (sun) Cantonese Pastoral Welcome Luncheon (1) EzEHH &
10 (Thur) - 29 May WOL Bible Study - Song of Solomon 4= 78 - FHEHK
4 (Sun) Newcomer Welcome Tea Reception (2) 2 55E (2)
May MD 19 (Mon) Body Life groups: Outdoor activity 4 &5/ NH& B # P IMNE
baN=| 30 (Fri) TCEMF Mandarin Evangelistic Meeting K26 mi BB &
31 (Sat) Spring Term Mandarin Seminar & ZEB[zET4K BT 2@
3 (Sat) CCSA Season Starts
ED 4 (Sun) ED Baptism Class JizEH /S 1SHT
18 - 25 (Sun) SG Orientation /NAH 2T
23 (Fri) Youth Parents Connect &/ MEREFEE S K
YLD ; -
25 (Sun) Children & Youth Choir 5% K &/D 55T
DiSirsc:zzal 15 (Sun) 4th BoD Meeting 25 P07 S & 67 5%
BEEE 22 (Sun) Annual General Meeting #8F & & A&
Jun 7 (Sat) Hymn Society Event BEGFHIE® - EiEET
~H Jun to Jul (Sun) Summer Term Sunday School EZFF HE
CDh 8 (Sun) Cantonese Baptismal Luncheon (1) EEE S ETE
15 (Sun) Child Dedication % E =R 1E
3-24 (Tue) Course: Be a contiguous Christian f5({E75 EZ% Y B ERFE
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Month

Division: CD /ED/ MD/ YLD &5 7E8)

Ay
Jun to Aug (Sun) Summer Term Sunday School B Z= ¥ H &2
5-16 (Thur to Mon)  |Germany STM fEE]H =
MD 15 (Sun) Child Dedication {%ZE Z=Er{E
22 (Sun) Gospel Sunday & + H (HRHAMEHEAT)
28 - 1 (Sun) Discipleship Training Camp B G952
Jun 15 (Sun) ED Baptism B 518
A ED 15 (Sun) ED Baptism luncheon HLzEE /S F-&
21 (Sat) ED Marriage/Family Enrichment J<47/27 /2 25 &
8 (Sat) Children & Youth Choir - Year End Recital 532 f /D AF 5P -AF4% % St dr
YLD 11 (Wed) Scout Year End dinner EEE L TE
22 (Sun) Koinonia Student Leadership Luncheon &/ 48 #HIF&
Divisiont gzt | 15712 MSI Retreat BB EfR IS IRIE S
SEH) 24 to Aug 4 Europe Serbia STM BN ZERR 40 =
4 - 6 (Fri to Sun) CD Retreat EZER{EEr
CcD 6 (Sun) Rev. Dr. Ko Seminar - = #4518 1558
é‘% 4-14 UK Exploratory STM S35 2 17
MD July 11 (Fri) Small Groups: Debate /NAH &5 & BishEE)
20 (Sun) Newcomer Welcome Tea Reception (3) ZIET25& (3)
ED 26 (Sun) All ministry Appreciation 25 T 5 B &
YLD 1-31 Youth mural painting &/ FEEEiaEE
| Cross Richmond Hill Community Food Bank Event
Divisione B |17 & 24 (Sun) Bt L P T )
3-24 (sun) Sunday School Seminar 8 H F H £ ERE AR
CD 9 (sat) Church Picnic #r& A GRTT
23(sun) Vision Sharing Meeting EEATE S EKIERE Ry Zar
Aug 2 (Sat) \E,Svii[%\?ﬂ ’?Toik;l - S NPN s, s R 2K
- - SR B CMDR SUTRBRS . 591 - S0 R B
3 (Sun) Joint Sunday School & F HE
31 (Sun) MD Membership Class [ER[zE 5 & & T
D 24 (Sun) ED BBQ SR E eSS
24 (Sun) CCSA Season Ends
YLD 11-22 VBC HEEIRKE
14 (Thurs) Scout AL meeting with BBQ T B[ &g fr i e T ar
4-10/23 WOL Bible Study - Luke 2E45 27 38 - FRIITE S
Sep b Sept to Nov (Sun) Fall Term Sunday School £kZ F HE2
A MD Sept 7 to Nov 30 (Sun) | Fall Term Sunday School k2= + H £
14 (Sun) Christian Education Sunday FZ(+ H
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Month

Division: CD /ED/ MD/ YLD &5 7E8)

Aty
Sep ED Sept 7 to Nov 30 (Sun) | ED Sunday School k2= F HE2
A 14-21 (Sun) SG Orientation /N 1387
CD 11(Sat) Evangelistic Meeting {5516 & :Reset A 4= -{E B EE 2
Mid Oct - TBC STMTC Mission Experience Day Bi45 & 0 & =550 5 iaks H
3-5 (Fri - Sun) Sudbury STM & Mid-Autumn Night 555 ~ SPRkifEr
-I?% MD 12 (Sun) Thanksgiving Sunday E}/ZEiF H
18 (Sat) Thanksgiving Sharing {2 2808 - A 70 15 i ibiken
19 (Sun) Newcomer Welcome Tea Reception (4) I 2Er (4)
26 (Sun) Autumn Term Baptism FkZ /518
YLD 31 (Fri) Fall Festival FkZ= i ghar
Cross
Divisional 30 (Sun) Mission Luncheon 5 # H &% &
PSEEE)
7(Fri) - 9(Sun) TCEMF Revival Meeting 2025 K25 EzEEzaEar
CD
9 (Sun) Cantonese Pastoral Welcome Luncheon (2) EEZ N &
Nov 14(Fri) - 16(Sun) TCEMEF Revival Meeting 2025 K% M BHzEIS &
+—H MD
16 (Sun) Mission Sunday E#£H
1 (Sat) Outreach Event #MNE 5]
23 (Sun) Congregational Lunch JEE 5 I &
ED :
2-23 (Sun) ED Baptism Class FLzBE (ST
30 (Sun) ED Membership Class JLzE5 & & HE
14 (Sun) Cantonese Baptism E 5558
14 (Sun) Cantonese Baptismal Luncheon EFEE /S 1GFE
CD
7-21(Sun) December Sunday School Seminar 12 H F H 2 HHzERE
Dec 24 (Wed) Christmas Eve Cantata with CD Choir 248 /51E Bl - E2E 5P
T=A 25 (Thur) Christmas Evangelistic Meeting BEEFLE A S ((FREHL)
MD
31 (Wed) New year Eve Thanksgiving Sharing ¥R~ fUVE Rz =a
ED 14 (Sun) ED Baptism FzE 5 Z (S HE
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Statement of Financial Position as at December 31, 2025

£ 3 2025 # 12 7 31 p 2 Bfik R4

Current /i 7 4.:

Cash L £

Short term investments &8 3 T
HST receivable /& 1z HST ¥ i
Loans receivable (note 4) & 1< T;* #
Other receivable H i+ & {T 3¢

Prepaid expenses 7§ i} 7 *

Capital assets ¥ * 7 &

LIABILITIES § r%
Current /i # § i :
Accounts payable and accrued liabilities
e HERE G
Deferred revenue 1f.4f T »

FUND BALANCES # £ 43F

General fund ¥ 7 2 &
Mission fund % & & &
Charity fund % & X £
Capital assets fund T A & &

2025 2024

$ 771,414 492,092
391,551 380,250

17,014 37,597

544 544
65,907 54,525
78,017 22,604
1,324,447 987,612
6,471,000 6,644,515

$ 7795447 7,632,127
$ 29,176 22,933
10,216 10,000

39,392 32,933
1,079,022 754,155
193,135 187,626

12,898 12,898
6,471,000 6,644,515
7,756,055 7,599,194

$ 7795447 7,632,127
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Summary Statement of Revenue, Expenses and Fund Balances
for the Year Ended December 31, 2025

£2312025# 127 31 prERT  ~A N2 A ERTFRE £

2025 2024
Capital
General Fund  Mission Fund  Charity Fund Assets Fund Total Total
¥uEs £EES gmEs HEES & st &3t
Revenue # A
Offerings & gk $ 1919,758 S 238,273 S - S 3,126 $ 2,161,157 $ 1,993,015
Other income 3 4k i A 98,283 - - - 98,283 108,455
2,018,041 238,273 . 3,126 2,259,440 2,101,470
Expenses % #:
General operatons — & A% ¥ % & 169,967 - - - 169,967 178,450
Salaries and benefits 3% &) & 541 1,321,688 - - - 1,321,688 1,309,645
Ministry expenses ¥ . % # 67,258 - - - 67,258 87,974
Repairsand maintenance (% & 4% £ 31,886 - - - 31,886 81,428
Amortization $7 % & #8 3% - - - 279,016 279,016 299,731
Missions £ 4§ ¥ - 232,764 - - 232,764 222,098
Support % 3k ¥ - - - - - -
1,590,799 232,764 - 279,016 2,102,579 2,179,326
Excess (deficiency) of revenue over expenses
wHEXBH (B58) 427,242 5,509 - (275,890) 156,861 (77,856
Fund Transfer 3 4 # 12 (102,375) - - 102,375 - -
Fund balances, beginning of year 4 37 # € # %1 754,155 187,626 12,898 6,644,515 7,599,194 7,677,050
Fund balances, end of year 4 £ 3k 4 & %) $ 1,079,022 $ 193,135 $ 12,898 $ 6,471,000 $ 7,756,055 S 7,599,194
_ 4 1 e E
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Comparison of Statistics between 2025 and 2024
2025 ~ 2024 & B Juit it iR

%
2025 2024 Increase
./l-g e bl _:_'%:
Average Worship Service Attendance - +5# # < g
(1 English # % 143 131 9.16%
Youth (Grade 7-12) + » & (7 1 12 £731) 58 53 9.43%
Mandarin &% 259 230 12.61%
Cantonese % (= %) 483 469 2.99%
Total Average Attendance in English,
Jr-Hi, Mandarin & Cantonese Services
. . ) B 943 883 6.80%
EFEF A FFEFAT
LI L ez B
Children 23 85 81 4.94%
Total Average Attendance of all services 1028 964 6.64%
T4 I A i
Sunday School :i p £
Average Sunday School Attendance
AP ETISA K 199 187 6.42%
SS Average Attendance as % of
Total Average Attendance of all services 19.32% 19.40% -0.08%
ENE S5 S EC RS S
No. Baptized % ;& < #&
Total Baptized No. > & X /& 4 #& 28 26 7.69%
New Members A7 g X
No. Baptized and became Member % i = £ ¢ % 24 23 4.35%
No. Transferred-in / Join-in #& » /4 » 31 30 3.33%
Total New Members 7 ¢ % jL#k 55 53 3.77%
No. Transferred-out # ! 4 3 33.33%
No. Baptized as % of Total Average Attendance in
English, Jr-Hi, Mandarin & Cantonese Services 2.97% 2.94% 0.03%
TIRAREEE, HUF. BE. LB gL
Offering ff«h
Total Offering Amount %5& &3 mikc $2,161,157 $1,993,015 8.44%

Note (1) — ED attendance does not include attendance of ED/YLD joint services
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