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Markham Chinese Baptist Church – UK Mission Trip Debrief 

Rev. Steven Ng 

July 7–14, 2025 

 

Background 

Since 2019, the number of Hong Kong residents relocating to the UK under the British 

National (Overseas) scheme (BNO) has grown significantly. As a result, Cantonese-

speaking communities from Hong Kong have become established across various regions 

in the UK. This mission trip visited three regions—South West, Middle, and North West—to 

assess how local churches are responding to this demographic shift. The visit focused on 

hospitality, resettlement needs, church life support, and gospel outreach strategies.       

Each region was assessed using a structured interview-based questionnaire. (see appendix I) 

 

Region Focus: South West – Southampton & Camberley 

Section I – Interviewee Background 

1. Length of Stay in the UK: 

Most families have been in the UK for less than five years, with children enrolled in 

primary and secondary schools. The group also includes university students and a 

few single professionals. 

2. Reasons for Choosing the Region: 

• Southampton: Families cited a relatively safer environment compared to 

other cities. The presence of the University of Southampton, which attracts a 

growing number of BNO students, was a key factor. 

• Camberley: Interviewees were drawn to its quiet and traditional British 

setting, reputable high schools, and proximity to London (approx. 45-minute 

train commute), which provides good job opportunities. 
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3. Major Challenges Upon Arrival: 

• ☑ Employment and job-seeking difficulties 

• ☑ Children’s education and school system adjustment 

• ☑ Language and cultural barriers 

• ☑ Adapting family relationships 

• ☐ Community integration (noted as an ongoing challenge) 

 

Section II – Church Situation and Responses 

Southampton 

• Southampton Chinese Church owns a primary meeting facility and rents additional 

venues to support ministry expansion. 

• The new Cantonese morning worship service draws approximately 150 attendees 

each week. 

• A new Cantonese-speaking Christian Campus Fellowship (CCF) has been 

established at the University of Southampton. 

• A full-time pastoral couple from Hong Kong has recently joined the church staff. 

• Over half of the church’s deacons are BNO holders, reflecting the demographic shift 

in leadership. 

• The children’s ministry faces language challenges, as many volunteers prefer to use 

Cantonese and Chinese-language materials due to limited proficiency in English. 

• There is a critical need for trained volunteers in children’s and youth ministries. 

• Home groups are expanding to meet the needs of growing attendance and to 

foster deeper community connections. 
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Camberley 

• Abundant Life Ministry (豐盛教會) is a newly launched Hong Kong-focused initiative 

under the UK’s mainstream denomination High Cross Church. 

• The ministry is led by one full-time pastor from Hong Kong. 

• Sunday services, held at High Cross Church, currently draw around 50 attendees. 

• Due to ongoing growth (projected to exceed 100 attendees), the ministry is 

considering the launch of a second worship location. 

• The estimated local BNO population is between 2,000 and 3,000, indicating 

significant outreach potential.

 

Section III – Church Partnerships and Mission Needs 

1. Potential Support from Canadian Chinese Churches: 

o Preaching and teaching support 

o Topical training (family, education, cross-cultural adjustment) 

o Fellowship/youth ministry leadership assistance 

o Counseling 

2. Preferred Collaboration Models: 

o Short-term mission teams (e.g., children’s camps, evangelistic events, family 

days) 

o Periodic support visits (1–2 times per year) 

3. Most Needed Support Areas: 

o Financial assistance 

o Human resources 

o Ministry training and development resources 

Observations: 

• Southampton: Church development is at a stage similar to Chinese churches in 

Toronto 20 years ago. Children's and youth ministry training is now a top priority. 

• Camberley: The pastor is forming ministry teams and partnerships with local 

mainstream churches to serve the BNO community. Financial resources are a major 

concern, as weekly offerings are only around £100—insufficient for sustaining full-

time staff. 
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Section IV – Local Pastors and Mission Agencies 

1. Common Challenges: 

o ☑ Financial sustainability 

o ☑ Immigration and visa issues 

o ☐   Balancing family responsibilities 

o ☑ Lack of co-workers or ministry partners 

2. Active Mission Strategies: 

o ☑ Local evangelism 

o ☐ Cross-cultural evangelism and church planting 

o ☑ Student ministries 
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Region Focus: Middle Region – Milton Keynes 

Section I – Interviewee Background 

1. Length of Stay in the UK: 

Most respondents had arrived within the last 5 years, with children in primary and 

secondary school. Some single professionals were also present. 

2. Reasons for Choosing the Region: 

Milton Keynes is a post-WWII planned city with new infrastructure and modern 

housing. It was previously a preferred relocation site for Hong Kong immigrants 

under the British Nationality Selection Scheme (居英權計劃) in the 1990s. The 

existing Hong Kong-style community setup made it appealing to new BNO holders. 

The city is compact—easily navigated within 20 minutes. 

3. Major Challenges Upon Arrival: 

o ☑ Employment 

o ☑ Education 

o ☑ Language and cultural barriers 

o ☑ Family adjustments 

o ☑ Community integration 

 

Section II – Church Situation and Responses 

• Milton Keynes is home to four Chinese churches, three of which have been 

established within the past five years. 

• None of the churches currently own their own buildings, operating instead from 

rented venues or private homes. 

• New pastoral leaders are still in the process of settling in, adapting to local ministry 

needs and community dynamics. 

• Fellowships and ministries remain in the early stages of development, with 

foundational structures still being built.
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Section III – Church Partnerships and Mission Needs 

1. Support Needs: 

o Preaching/teaching support 

o Parenting and family education 

o Youth ministry assistance 

o Counseling  

2. Collaboration Models: 

o Short-term and periodic mission teams 

o Long-term partnerships 

3. Primary Needs: 

o Financial support 

o Human resources 

o Training materials 

Observations: 

• Churches in Milton Keynes are experiencing a significant financial burden, largely 

due to the lower income levels within the congregation, many of whom are part of 

the recent BNO immigrant population. 

• Marriage and parenting challenges remain prevalent among Hong Kong families, 

particularly in navigating family life and raising children in a new cultural 

environment. 

• Due to tight financial constraints, local churches may struggle to host or support 

short-term mission (STM) teams. 

• There is also growing awareness and concern regarding the rise of the “Hong 

Konger Church” movement, as local churches fear it may undermine the unity of the 

broader Christian community. 

• The close-community mindset of local churches may present difficulties in building 

partnerships or cooperating in joint ministries. 
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Section IV – Local Pastors and Mission Agencies 

• ☑ Financial difficulties 

• ☑ Immigration-related concerns 

• ☑ Balancing family life 

• ☑ Lack of co-workers 

Current Strategies: 

• ☑ Local evangelism 

• ☑ Cross-cultural outreach and church planting 
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Region Focus: North West – Manchester 

Section I – Interviewee Background 

1. Length of Stay: 

Most families have been in the UK less than 5 years, with children in primary and 

secondary school. A large number of single young professionals also reside here. 

2. Why Manchester: 

Manchester is the UK’s third-largest metropolitan area, offering lower living costs 

and better job opportunities. Chinese community has existed since the 1990s. The 

University of Manchester is another key draw. 

3. Major Challenges: 

o ☑ Employment 

o ☑ Education 

o ☑ Cultural adaptation 

o ☑ Family dynamics 

o ☑ Community integration 

 

Section II – Church Situation and Responses 

The Chinese Christian community in Manchester is primarily served by two church 

denominations:  Alliance Church and the Chinese Christian Church. Both churches own 

their main church buildings and have established a stable presence in the city. 

In addition to their primary facilities, both churches have rented additional locations to 

accommodate growth and support ministry expansion across different areas. 

Alliance Church  

• The Alliance Church demonstrates a mature and well-organized church structure. It 

hosts three worship services each weekend, with each service accommodating 

approximately 250 attendees. The children’s and youth worship services, along with 

Sunday school programs, are all operating at full capacity. 
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• In addition to its main building, the church has established at least three satellite 

worship locations. These extended sites primarily operate in rented facilities and 

follow a home-based small group model to facilitate community engagement and 

discipleship. 

• The church is supported by five full-time staff members, most of whom were hired 

within the last five years. Due to the growth in worship locations, several staff 

members are now responsible for rotating between sites to lead and support 

services. 

• Furthermore, the Alliance Church has become a key connecting hub for short-term 

mission (STM) teams and evangelism initiatives, serving both its local community 

and broader outreach efforts. 

Chinese Christian Church 

• Recent revitalization driven by the arrival of BNO immigrants, with approximately 

70% of members being new. 

• New worship facility recently acquired, with a seating capacity of 250 people. 

• Young professionals fellowship has been launched and is now active. 

• Three additional satellite gatherings have been established in residential areas, each 

serving around 100 -150 attendees.

 

Section III – Church Partnerships and Mission Needs 

1. Support Needs: 

o Preaching and teaching 

o Counseling and parenting workshops 

o Youth and fellowship development 

2. Collaboration Models: 

o Periodic and short-term missions 

o Long-term church partnerships 

3. Immediate Needs: 

o Ministry manpower 

o Training resources 
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Observations: 

• Alliance Church is heavily engaged in existing ministry collaborations and may have 

limited capacity for new partnerships. 

• Chinese Christian Church is undergoing restructuring and would benefit from 

coordinated support rather than direct engagement from multiple groups. 

 

Section IV – Local Pastors and Mission Agencies 

• ☑ Financial support challenges 

• ☑ Visa and immigration issues 

• ☑ Family and ministry workload 

• ☑ Lack of ministry partners 

Active Strategies: 

• ☑ Local evangelism 

• ☑ Cross-cultural ministry 

• ☑ University and student outreach 
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Section V – Key Observations and Ministry Insights 

1. Employment Challenges: Many BNO holders face significant barriers in the job 

market due to mismatched qualifications—being either overqualified or lacking UK-

recognized certifications. 

2. Family Tensions: Strained family dynamics are common, often caused by extended 

periods of close living conditions and limited access to local support systems. 

3. Church Financial Constraints: Many churches are recently established and operate 

with limited donations, resulting in ongoing financial strain. 

4. Immigration Policy Uncertainty: Uncertainty surrounding BNO immigration 

policies continues to be a background concern for many families. 

5. Outreach Potential: Local estimates indicate there are over 170,000 BNO holders 

currently living in the UK, with approximately one-quarter identifying as 

Christians—highlighting a strong potential for gospel outreach. 

6. Shift in Evangelism Strategy: Traditional STM approaches (e.g., distributing tracts, 

door-to-door evangelism) are increasingly ineffective in the current context. 

7. Relational Ministry Emphasis: Effective ministry now relies on relational 

engagement, especially through home-based fellowships and local partnerships. 

 

Regional Needs Summary 

• South West: There is a significant need for children’s and youth ministry training, 

particularly in culturally relevant and bilingual formats. 

• Middle Region: Family counseling and parenting seminars are in high demand, 

especially for parents adjusting to Western education systems and social norms. 

• North West: The current ministry focus is best supported by discipleship training 

and teaching resources to deepen spiritual growth among believers. 
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Strategic Consideration 

• In cities like Manchester, direct contact with churches may place additional burden 

on local pastoral staff. 

• It is recommended that a centralized mission agency take the lead in coordinating 

with local churches, allowing for more structured and sustainable support. 
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Appendix I 

Markham Chinese Baptist Church – UK Mission Trip Questionnaire 

Focus Region: ____________________ 

 

Section I – Interviewee Background (Church Representative) 

1. How long have you and your family been in the UK? 

2. Why did you choose to settle in this region? What attracted you or influenced your 

decision? 

3. What are the current circumstances of your family members? (e.g., employment, 

education, immigration status, language skills) 

4. What major challenges or difficulties did you face upon arriving in the UK? (Select 

all that apply) 

o ☐ Employment / job-seeking challenges 

o ☐ Children’s education / adapting to the school system 

o ☐ Language and cultural barriers 

o ☐ Adjusting family dynamics and relationships 

o ☐ Integration with the local community 

 

Section II – Church Situation and Responses 

(A) Changes Observed by Interviewees 

6. Over the past few years, what changes have you observed in the church in response 

to the growing number of new immigrants? 

7. What new gatherings or ministries has the church introduced to meet the needs of 

newcomers? (Check all that apply and elaborate if possible) 
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o ☐ Worship and service format 

o ☐ Small groups / fellowships 

o ☐ Children’s / youth ministries 

o ☐ Counseling, visitation, and support services 

o ☐ Outreach ministries (e.g., community service or evangelistic efforts) 

(B) Challenges and Resource Needs 

8. In your opinion, what resources or personnel are currently lacking in the church 

amid these changes? 

9. How well are the local congregation and new immigrants integrating? Are there any 

cultural or language tensions? 

10. Do you sense that some congregants are considering “return migration” (returning 

to Hong Kong) or experiencing uncertainty about staying? 

11. Is the church facing challenges related to multilingualism? (e.g., managing 

Cantonese, Mandarin, and English usage) 

 

Section III – Church Partnerships and Mission Needs 

12. In your view, how can Chinese churches in Canada best support local churches in 

the UK? (Select all that apply) 

• ☐ Preaching or teaching support 

• ☐ Topical training (e.g., family, education, cross-cultural adjustment) 

• ☐ Fellowship leadership / youth ministry assistance 

• ☐ Pastoral care / counseling support 

13. What collaboration model do you think is most suitable? (Select one or more) 

• ☐ Short-term mission teams (e.g., children’s camps, evangelistic events, family days) 

• ☐ Periodic support teams (e.g., once or twice annually) 
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• ☐ Long-term partnerships (e.g., sister church relationships) 

14. To further deepen partnerships, what types of support are most needed by the local 

church at this time? (Select all that apply) 

• ☐ Financial support 

• ☐ Human resources 

• ☐ Training and development resources 

 

Section IV – Local Pastors and Mission Agencies 

15. Are local pastors encountering challenges in finding or maintaining pastoral roles? 

What are the primary difficulties? (Select all that apply) 

• ☐ Financial support / wage sustainability 

• ☐ Immigration or visa issues 

• ☐ Balancing ministry and family life 

• ☐ Lack of coworkers / ministry partners 

16. What strategies or action plans are currently being implemented by local mission 

agencies? (Select all that apply) 

• ☐ Local evangelism 

• ☐ Cross-cultural evangelism / church planting 

• ☐ Student ministries 

 

Section V – Summary and Reflections 

17. If you had an opportunity for deeper dialogue with Canadian churches, what topics 

or issues would you most want to discuss or explore? 

18. What are your hopes or expectations for future partnerships between Chinese 

churches in the UK and Canada? 


